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CRITICAL O&M SUPPORT FOR THERMAL POWER PLANTS

Downtime...
Lost revenue & costs accrue.
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All Systems Go Unplanned Outage! Troubleshooting
Your plant is operating A failure event causes unit/ You frantically
without issue. plant shutdown. search for solutions.

Major Part Failure

Investigation reveals that a critical part requires
repair or replacement, with no clear
timeline for going back online.

Innovative & iti
] Traditional Path
Pragmatic Path (OEM solution)

(3rd-Party solution)

Leverage
ST Power Parts
Platform

You search spare parts
curated from inventories of
the ST Power Parts global
user community.

OEM Outreach

You request replacement
part directly from
manufacturer.

W\ OEM

User Community

ST Power Parts helps its
user community audit,
list & share spare parts

with each other.

/'»..‘ Custom Machine
& Tool Part

| Given your legacy

Consulting ‘ technology, the repair
ST Power Parts’ expert, 0 Q l o y or replacement part

in-house consulting team requires high costs

is available to assess the ”| i & long lead time.
part's usability with or o) ”| = —']]]
without repair, support .

installation/commissioning,
and provide other site

support, as required.

Scope Creep

OEM makes compelling
recommendation for
upgrading part(s)/unit.
Results in high capital
costs & long downtime.

Up & Running!
And the unit/plant is back

in operation. Low costs &
minimum downtime.

Costs Mount

In addition to losing
revenue, you continue
buying replacement capacity
to fulfill market commitment.

Unnecessary

Facility Upgrades

What began as a single
part failure expands into a
potential upgrade/rebuild.
Results in capital
investment, long downtime
& loss of revenue.

Down & Out
(Of Money)

Despite massive outlays
of cash & time, your
upgraded unit/plant is
not yet operational.
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